
This book is a sequel to the History of the University of Manchester
1951–73, published by Manchester University Press in 2000. It takes
up the principal themes of the work at the point at which Manchester,
like most British universities, was beginning to encounter grave finan-
cial problems and to lose confidence in the sympathy and support both
of the Government and of public opinion. This second volume is
designed to be read on its own, without the need to refer back repeat-
edly to its predecessor. Some readers, however, may like to be
reminded at the outset of a few important facts, that the story may be
easier to follow.

The University of Manchester descended from a small local institu-
tion, Owens College, founded in 1851 by the will of a Manchester
merchant; the name Owens was sometimes used, even in the late
twentieth century, to mean all parts of the University other than the
Faculty of Technology, which was housed in UMIST, the former Tech-
nical College. Between the 1930s and the 1970s the University almost
quadrupled the number of its students, which rose from about 2,700
to as many as 10,000 undergraduates and postgraduates. Together
with other universities it strove to increase the number of graduates in
the country, both for the sake of social justice and to meet the needs
of the nation, as politicians defined them, particularly for scientists
and engineers. Expansion led to a greater dependence on public
money and to more insistent demands that universities should account
for the ways in which they spent it. 

As the university system grew in the 1960s, Manchester could no
longer take its old pre-eminence for granted: it began to encounter
many more rivals and to lose a large proportion of its experienced
staff to less strongly traditional institutions. It struggled to overhaul
its own legislative and administrative structures, which could not
immediately respond to the growing numbers of staff and students; a
revised version of the University charter and statutes passed into law
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early in 1973, and, although the new document did not (as many had
hoped) undermine the old professorial hierarchy, it did establish
ample consultative machinery. The University also strove to contain
the unrest of students who no longer regarded access to higher edu-
cation as a privilege and were inclined to see the University as an
instrument of the Government and a servant of a capitalist economy.

From 1970 the Vice-Chancellor was Arthur Armitage, a magisterial
and pragmatic lawyer who had been President of Queens’ College and
taken his turn as Vice-Chancellor of the University of Cambridge. He
was appointed as plain Mr Armitage, Cambridge graduate and barris-
ter-at-law, but hastily dignified before his arrival by an honorary Doc-
torate of Laws bestowed by fiat of Manchester’s Chancellor, the Duke
of Devonshire. Armitage was knighted in 1975, after his election as
Chairman of the Committee of Vice-Chancellors and Principals. He
was flanked by several experienced administrators who had made their
careers in Manchester, including the Registrar, Vincent Knowles (the
constitutional authority and senior civil servant), and the University
Librarian, Fred Ratcliffe. 

As were many ‘civic’, ‘provincial’, ‘red brick’ or ‘modern’ universi-
ties, the University of Manchester was governed by a Council, which
looked after its fabric and finances and employed its staff, and a Senate,
which was the supreme academic body. Council consisted of a majority
of lay members, most of whom were prominent figures in the city and
the region, and were engaged in business or the professions, and of a
minority of academics. Between 1972 and 1980 the Chairman of
Council was Mr (later Sir) George Kenyon, an engineer and industrial-
ist who manufactured ropes and had many other business interests.
Senate was composed of a majority of professors and of a minority of
elected members, all of whom were drawn from the teaching staff 
of the University. The lay Chairman of Council and the Treasurer,
together with the Vice-Chancellor, Bursar and Registrar, exercised
great influence from on high on the conduct of University affairs (‘the
Registrar is responsible for committees and students and the Bursar is
responsible for buildings and money’, explained the notes for new sec-
retaries in the Vice-Chancellor’s office). As resources began to shrink
and the generosity of governments to diminish, power lay to an increas-
ing extent with the Joint Committee for University Development
(JCUD), so-called because it brought together the authority of Senate
and that of Council. Ultimate sovereignty within the University lay in
theory with the large and usually passive Court of Governors, whose
title was shortened to ‘Court’ in the new charter of 1973. Traditionally,
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this was a device for interesting prominent local people in the Univer-
sity. Court provided a responsible body to which the University would
have on occasion to explain itself, and whose approval it would have to
seek when proposing major legislative changes.
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